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Retrospect
In general, the strategies of teaching and research development adopted since my previous
appointment (on 1 September 2011) have proved successful. The next pages summarize what has
been done in three major areas of the Department’s activities: teaching, research and human
resources. Apart from the achievements, I also list the most important problems.
Teaching
1. PhD Level:
The PhD programme in English and American Literature was successfully re-accredited and later
reviewed by the Accreditation Committee. Since 2011, the PhD programme has been incorporated
into The HERMES Consortium of Literary and Cultural Studies, including a number of leading
European and American institutions in the field (Giessen Graduate School for the Humanities GGK at the Justus-Liebig-University Giessen, The Netherlands Research School for Literary
Studies at the University of Amsterdam, the Faculty of Arts at the University of Aarhus,
Faculty of Arts and Humanities at University College London, Faculty of Arts at the University of
Leuven, Centre for Comparative Studies, Faculty of Letters, University of Lisbon, Centre of
Comparative Studies at the University of Santiago de Compostela and the programme in Global
Studies at the University of Wisconsin-Madison).
In September 2011, the Department became a part of a consortium running an international
PhD programme, the Erasmus Mundus Joint Doctorate (EMJD) Text and Event in Early Modern
Culture (TEEME), supported by a substantial grant of the EACEA. Apart from Charles University,
the consortium members are the University of Kent, the Free University of Berlin and the
University of Porto. At present, there are 25 students in the programme, out of whom 7 are studying
at Charles University. Out of these, three students will submit their dissertations this September and
November, one student in 2015 and three more students in 2016.
An evidence of the high standard of our PhD programme is the organization of biannual
international graduate conferences in Irish Studies (2011, 2013, in cooperation with the European
Federation of Associations and Centres of Irish Studies – EFACIS) and the co-convening of
doctoral seminars at the European Society for the Study of English (ESSE) conferences in 2012 and
2014 and at the German Association for Contemporary Theatre and Drama in English (CDE)
conferences at universities in Mainz (2011), Bochum (2012), Prague (2013) and Hamburg (2014).
In this way, the Department’s most prestigious pedagogical activity was incorporated into highranking international structures of teaching and research. Its high standard was confirmed by
successful presentations of our students at the HERMES symposia and prestigious international
conferences (ESSE, CDE, the First Congress of Scottish Literatures, International Association for
the Study of Irish Literatures - IASIL, EFACIS) and also by the success in teaching and supervising
international students (from Algeria, Croatia, India, Montenegro, Russia and Taiwan) selected to
study in the prestigious Erasmus Mundus Joint Doctorate (TEEME) programme.
2. MA Programme:
A new MA programme in Anglophone Literatures and Cultures was successfully accredited in 2012
and has attracted some international students.
The major success in the area of MA teaching was the award of the Erasmus grants for two
editions of Intensive Programme (IP) Staging European Identities (http://staging-europe.ff.cuni.cz/),
in which the Department hosted academics and students from seven European universities (Free
University Berlin, Ferrara, Krakow, Montpellier, Murcia, Porto and Utrecht). The output of the first
edition of the programme was significant not only in teaching, but also in research: a special issue

of the international journal Litteraria Pragensia (“Memory, Conflict and Commerce in Early
Modern Europe”, vol. 23, no. 45), including contributions based on the lectures of the programme,
was favourably reviewed by Times Literary Supplement.
3. BA Programme
The BA programme in English and American Studies run jointly with the Department of English
Language and ELT Methodology has been running smoothly and has continued attracting one of the
largest numbers of applicants for programmes offered by the Faculty of Arts. At present, steps have
been made towards its re-accreditation.
4. Problems
Among the problems which I was not able to solve, is the failure to submit an accreditation proposal
for the programme in Creative Writing in English. Although the Department has a considerable
potential in this area (among the members, there are three internationally published poets, one
novelist and four experienced literary translators, one of whom was awarded an important Czech
and UK decoration for his activities), the principal difficulty consists in the impossibility to increase
the teaching loads of the potential lecturers and also in the lack of finance for the positions of
programme manager and writer-in-residence, which are fundamental features required for smooth
operation and competitiveness in international terms.
The second and more important problem consists in the low number of students in the new
MA programme in Anglophone Literatures and Cultures. This problem is not only caused by the
programme’s novelty (its overall conception requires discussion leading to changes in the future reaccreditation process), but also by its high standard and corresponding entrance requirements.
Research
1. Achievements:
The major success of the Department was the award of the Government Medal of Merit and the
National Award for Translation to Professor Martin Hilský for his publication of the Complete
Works of William Shakespeare in Czech translation in October 2011. Professor Hilský also gave
one of the keynote lectures at the 2011 World Shakespeare Congress – a most prestigious meeting
in the field of Shakespeare studies – which was enthusiastically received by almost 700 audience
members.
The focus of the department research has been the activities of the PRVOUK 09
interdisplinary research programme Literature and Art in an Intercultural Context, whose second
year (2013) was favourably assessed. The Department’s research was represented at the
interdisciplinary symposium of the programme and the members have contributed to its research
publications (collaborative monograph and a special issue of an international journal). Since 2013, I
have been striving to integrate the PRVOUK 09 research into international activities, especially in
the work with PhD students. The Department’s partners in the programme, The Departments of
Czech Literature, Literary Theory and Comparative Studies and Film Studies have participated in
the preparation of the 2015 Hermes conference in Prague and are now being integrated in the
preparatory activities for the application for a major EU grant under the TWINNING initiative.
In the framework of the PRVOUK 09 sub-project, Transformations of Cultural History in
Anglophone Countries: Identities, Periods, Canons, a number of publications appeared, not only
from domestic venues (the international peer-reviewed journal Litteraria Pragensia, included in the
ERIH database, has published 6 special issues, most of them with the contributors from prestigious
international universities – Oxford, Cambridge, Bristol, Trinity College Dublin, University College
London, Free University Berlin, Montpellier III, Porto, etc. – and three issues have been reviewed
in the Times Literary Supplement; the series Litteraria Pragensia Books has now published 38
volumes, which are distributed world-wide, since its foundation in 1999), but also from leading
global publishing houses (John Wiley, Bloomsbury) and important British and American publishers
(Palgrave Macmillan, Continuum). A collaborative monograph celebrating the centenary of English
Studies at Charles University was published in the Karolinum Press and is distributed by Chicago
University Press. I was the editor of the peer-reviewed Proceedings of the Ninth World Shakespeare

Congress, published under the title Renaissance Shakespeare/Shakespeare Renaissances by
Rowman and Littlefield and University of Delaware Press. This increasing tendency to publish the
results of the Department’s research in prestigious publishing houses abroad is an evidence of the
increasing internationalization of our research.
So is the number of international conferences organized in the framework of PRVOUK 09
and other programmes (TEEME). Among the most important ones, there was the Ninth World
Shakespeare Congress (2011), which attracted almost 700 scholars from four continents. According
to the minutes of the Executive Committee of the International Shakespeare Association (ISA), the
Congress was the most successful of all academic events organized by the Association. Among
other important conferences, there was the Contemporary Theatre and Drama in English (CDE)
Conference (2013), organized by Ondřej Pilný and Clare Wallace and Utopian Studies Society
(USS) Conference (2014), organized by Pavla Veselá. At present, the Department is preparing the
HERMES symposium and summer school, organized by myself and Soňa Nováková, which will
take place in 2015, an Irish Theatrical Diaspora conference, hosted in September 2014 by Ondřej
Pilný and Clare Wallace, and the Third International Flann O’Brien Conference, hosted by Ondřej
Pilný in September 2015.
The participation in international team projects included the TUNING HUMART project on
the development of curricula in higher education (2010-2012). Many applications for Faculty,
GAUK and GAČR grants were submitted, some of which were successful. Since 2011, I have been
serving on the expert panel Linguistics and Literary Studies of the GAČR (Czech Science
Foundation) and as the Chair of the panel (2012-2014).
The importance of the research undertaken by the Department is also measured by the
election of its members to decisive positions in major international academic bodies. Since 2011, I
have been the Vice-Chair of the International Shakespeare Society, in 2014 I became a member of
the Executive Committee of the International Association for the Study of Scottish Literatures
(IASSL) and between 2005 and 2014 I was a member of the Board of the European Society for the
Study of English (ESSE). Since 2013, Ondřej Pilný has been Vice-President of the European
Federation of Associations and Centres of Irish Studies (EFACIS) and Vice-Chairperson for Europe
on the Executive Committee of the International Association for the Study of Irish Literatures
(IASIL). Clare Wallace has been elected Vice-President of the German Association for
Contemporary Theatre and Drama in English (CDE), also in 2013. Louis Armand has been elected
a member of the Board of Trustees of the International James Joyce Foundation in 2011. The
Department has been represented in the Academic Programme Committees of major international
conferences (ESSE Conference in Istanbul, 2012, “Shakespeare 450” Conference in Paris, 2014,
First Congress of Scottish Literatures in Glasgow, 2014, Tenth World Shakespeare Congress in
Stratford-upon-Avon, 2016).
2. Problems:
The only problematic aspect of our research activities is a small number of “habilitations” (only one
since 2011). Nonetheless, this slow progress in academic promotions has been amply balanced by a
relatively large number of successfully defended PhD dissertations, many of them judged by the
leading scholars in the field (J. Hillis Miller, Richard Burt) and academics of considerable
international reputation (Jean Bessière, Mícheál MacCraith) and defended with excellent results.
Some of the best PhD graduates have become members of the Department and there is a good
chance that they will start preparing their “habilitations” soon.
Human Resources
1. Achievements:
During my term of service, my chief aim was the development of the creativity of individuals and
teams cooperating in a liberal atmosphere. With my colleagues I have tried to motivate the best PhD
students to contribute actively to the research and teaching. Due to the support of the Faculty
management and the increase of the Department budget in the PRVOUK 09 programme, the staff
was expanded to include specialists in Irish language and literature (the Department is the only

academic institution in the country teaching Irish Language at all levels), Romantic studies and
contemporary British literature and Joyce studies and Literary and Cultural Theories. Thanks to the
output of excellent students in our graduate programmes, there are potential candidates for
Shakespeare and Early Modern Studies, American Literature and Studies and for the possible
development of the Centre of Scottish Studies, which will research and teach Scottish literatures in
English, Scots and Gaelic.
2. Problems:
The only problematic aspect of the personnel situation is the lack of office space, which was
discussed even on the level of the Faculty management. Unfortunately, the Faculty of Arts has no
means to solve this problem at present.
Development Strategy
The major objectives of my next term of service are:
1. sustainable development in the sphere of human resources, including:
- promotion of senior colleagues to full and associate professors;
- selection of excellent graduates of the PhD programme to cover the important areas of
teaching and research, where young colleagues are urgently needed (Shakespeare and
Early Modern Studies, American Literature and Studies), as well as to establish new
fields of research and teaching (Scottish Studies).
2. sustainable rise of salaries, especially in view of the amended Internal Salaries Regulation
(Vnitřní mzdový předpis) of Charles University, valid from 2015.
3. solution of the lack of office space in cooperation with the Faculty management.
4. emphasis on the development of graduate teaching (especially of the structure of the new
MA programme) in the framework of existing and new research activities.
5. internationalization of our graduate teaching (especially of the new MA programme) by
means of Erasmus + Network Grants (Universities of Reading, Hull, Manchester, Aberdeen,
Murcia, Montpellier, Munich, etc.) and the new equivalent of the IP programmes under
Erasmus + (Montpellier).
6. further integration of the Department research into the PRVOUK 09 programme (using,
among others, the activities with the HERMES network, and, possibly, the TWINNING
programme with the Universities of Hull and Mainz).
7. preparation of the new strategy of research for the years 2017-2021, which will put an
emphasis on applying for European Research Council (ERC), Marie Curie and other grants,
publication in prestigious international venues and organization of major international
conferences (e.g., the Third Congress of Scottish Literatures in 2020).
8. transformation of the existing international PhD programme TEEME after the termination of
the EACEA grant support (under Erasmus +).
Human Resources
1. Sustainable development of the department:
- promotion of senior colleagues to full professors (Ondřej Pilný, Clare Wallace, Justin
Quinn) and associate professors (Zdeněk Beran, Erik Roraback, Louis Armand, Soňa
Nováková) is important to enhance the Department’s profile, to increase the standard of
our MA and PhD programmes and to sustain the accreditations for “habilitation” and
“professorship”.
- selection of excellent graduates of the PhD programme to cover the important areas of
teaching and research where young colleagues are urgently needed (Shakespeare and
Early Modern Studies – potential candidates are Jitka Štollová and Jakub Boguszak;
American Literature and Studies – potential candidates are Anna Světlíková and Blanka
Maderová), as well as to establish new fields of research and teaching (Scottish Studies
– with Petra Poncarová who has passed the finals in the Gaelic programme at the
University of Highlands and Islands – Sabhal Mòr Ostaigh) and Colin Clark.

2. Sustainable rise of salaries:
At present, all our salaries are in keeping with the amended Internal Salaries Regulation,
valid from 2015. Their further rise will depend mainly on the Department publication output
measured by the RIV (Government Reasearch Bibliography) and other possible evaluation
procedures. Considerable enhancement of resources for salaries may be achieved by
applying successfully for major European grants (individual applications for ERC Starting,
Consolidator and Advanced Grants and a departmental application for the TWINNING
grant – see under Research below).
3. Lack of office space:
The only possibility to solve this problem consists in cooperation with the Faculty
Management, which, however, at present does not envisage any solution.
Teaching
1. The undergraduate programme in English and American Studies, taught in cooperation with
the Department of English Language and ELT Methodology is running smoothly, attracting
a large number of applicants, and, consequently, does not need any substantial changes in
the upcoming re-accreditation.
2. Therefore, the main target is the development of graduate teaching in the framework of the
existing and new research activities. The principal objective is the consolidation of the new
MA core course which should suit better the needs of the programme and its students. The
more formidable problem is a small number of applicants for the programme. To my mind,
the solution consists chiefly in the internationalization of the programme by means of
Erasmus+ Network Grants (potential parter universities are Reading, Kent, Glasgow,
Aberdeen, Murcia, Montpellier, Munich, etc.) and by means of the new equivalent of the IP
programmes under Erasmus + (Montpellier). Negotiations with Reading, Hull and
Monpellier have already started. Moreover, we need to dedicate some time to instructing
applicants from our own BA programme as to how to formulate their MA projects; this I
suggest to do by organising one or two brief tutored sessions per year.
3. PhD programmes: The transformation of the existing international PhD programme TEEME
(after the termination of the EACEA grant support) into a programme under Erasmus + will
have to be effected in cooperation with other consortium universities. The
internationalization of our PhD programme English and American Literature will be pursued
mainly by supporting our students to present papers at prestigious international conferences,
especially at the conferences of the HERMES network, major Irish studies and
contemporary drama conferences, and others.
Research
Research will remain the principal activity of the Department, not only because of the University
and Faculty emphasis on the necessity to attain excellence and international standard in this area,
but also because it can generate financial means necessary for a sustainable rise of all salaries (even
of those colleagues who are not involved in research).
Apart from the already existing activities summed up in the first part of this document, the
emphasis will be laid on the following targets:
1. preparation of the new strategy of research for the years 2017-2021, which will put an
emphasis on applying for European Research Council (ERC), Marie Curie and other grants,
publication in prestigious international venues and organization of major international
conferences (e.g., the Third Congress of Scottish Literatures in 2020).
2. further integration of the Department research into the PRVOUK 09 programme, using,
among others, the activities within the HERMES network, and the TWINNING scheme.
The application for a substantial grant under the TWINNING scheme will be submitted in
May 2015, in cooperation with the Universities of Hull (coordinator) and Mainz. The
interdisciplinary project will cover literature, drama, film, semiotics, performance studies

and the history of theatre architecture and performance technologies (the last mentioned area
will be covered by the University of Mainz). The contact person at the University of Hull is
our former PhD student, Professor and Head of the Theatre Studies, Pavel Drábek.

Prague, 29 August 2014
prof. PhDr. Martin Procházka, CSc.
Head, Department of Anglophone Literatures and Cultures

